Minutes of the AGM of

The Joint Committee on Mobility of Blind and Partially Sighted People

RNIB Offices, Judd Street 

On 12th May 2009 



1.  Preliminary Matters, Housekeeping and Emergency          Escape Routes



Alan Brooks explained the emergency exits location. Fire marshals will be on hand to guide us to a fire refuge if necessary. WC locations explained.



2. Those present:

Members

Jean Appleton – RNIB

Roy Benjamin – Guide Dogs

Alan Brooks – AD (UK) (Chairman) 

Jim Carne – RNIB

Hans Cohn – NFB (Karl Farrell sharing position)

Rose Hewitt – National Client Representative of guide dog owners (NCR)  

Allan Mabert – Guide Dogs

Anne Rolfe – Royal National College for the Blind (RNC)

Gill Sheppard – COGDO

Rashmi Shah – COGDO



Co-opted members

Eddie Davie – Vice Chairman 

Alan Smith



Observers

Eric Day – Access Association



Secretariat

Gill Kenyon 

Nicholas Russell

Carol Thomas

John Welsman 

Jan Welsman – ATW Support 



The Chairman welcomed Hans Cohn to his first meeting representing NFB, and also welcomed John and Jan Welsman. John is the new Transport Policy Officer at Guide Dogs and Jan his support worker. 





3.   Apologies for Absence 

David Evans – Deaf Blind UK

Richard Williams – Social Care Association

Chris Fielding – RNIB Access Consultancy 

David Sindall – ATOC

Helen Aluko-Olokun - Secretariat



4. Minutes of Previous Meetings:



Minutes of the Main Committee meeting of 27th January 2009 



Corrections:

Jim Carne – correct spelling of surname



Gill Sheppard – Clarify East Midlands trains problems with space for dogs

Action: GK to correct minutes of 27 January meeting. 



With the above corrections the minutes were agreed. 



Matters arising: 

Gill Sheppard – The East Midlands trains issue of adequate space for guide dogs has not been resolved.

Action: Secretariat to discuss with David Sindall



Alan Brooks - Lotus visit has not progressed due to misunderstanding as to who was arranging it. 

Action:  Secretariat to make arrangements for visit; Alan B will take members in his car. 



Quiet vehicles – continue to push DfT for information.

Action: CT 



Minutes of the Working Group Meeting of 7th April 2009 



Eddie Davie – correct spelling of  surname and also spelling of license in item 6 Taxi consultation. 

Alan Smith – the website is National Rail not DfT. 



Action: GK to correct minutes of 7th April meeting. 



With the above corrections the minutes were agreed. 

Matters arising:

Rashmi Shah agreed that staff were entitled to annual leave, he wished to correct the impression given from the record of his previous comments. 

 





5. Chairpersons’ Report: Review of 2008/9 and priorities for the year ahead



The chairman noted that it had been a very busy and exciting year in many ways. He thanked Eddie Davie as Vice Chairman who chaired the working group meetings, in spite of a family crisis, and both Eddie and Alan for the work they did on reviewing the constitution.  He also thanked Richard Williams and the members who further developed the work on the review. 



The chair noted some of the issues looked at over the year – shared surface streets, level crossings, A/V on buses and quiet vehicles and that we hope to continue with this work.  



The committee needs to agree the priorities for the coming year.  Shared Surface Streets have been a high priority this year and this is likely to continue.  He noted the victory in Matlock where the LA decided not to proceed with a shared surface proposal on health and safety grounds.  He also noted the Olympics in 2012 where work could help set standards for good practice. 



Members questions: 



Hans Cohn asked whether we have looked at announcements on trains and railway stations?  Alan S replied that we have and will continue to raise this. Announcements are limited by the type of rolling stock used. There are some announcements made by the driver on older trains which will be updated in 3 or 4 years time. 



6. Annual Report 2008/9



Correction – The Royal National College for the Blind in list of members. 



The Annual Report, subject to this correction, was proposed by Gill S, Jean seconded and agreed by members. 



Treasurers Report – Alan B confirmed that he had now found someone to audit the accounts, Tony Thomas, who has agreed not to charge for this service. Mr Thomas is not an accountant but has experience auditing the accounts of voluntary bodies. He has no involvement with any VI organisation represented on the committee. 

Jean proposed, Eddie seconded and members agreed we ask Tony Thomas to audit the accounts. 







7. Members Reports



Alan S – Report on DPTAC Rail meetings previously distributed. There were no questions. 



Rashmi – JCMD report had been distributed. Roy asked whether there is any involvement from JCMD (Joint Committee on Mobility of Disabled People) with the shared surface streets campaign as there is a problem accessing taxis and cars when there are no kerbs?  Carol replied that the campaign has raised the problems of taxi and low floor bus access when no kerbs; and that JCMD are supporting the 'Say no to shared streets' campaign and have endorsed the joint statement on this.  



Jean reported on the Exhibition Road Access Group meetings.  The last was the best meeting that Jean and Helen have attended, with good attendance.  One of the issues considered was the proposed uncontrolled crossing link to the V&A and the Natural History Museum. Bill Mount suggested that blind and partially sighted people should raise their white sticks to attract the attention of drivers to cross.  However the representatives of these two museums supported Jean's concerns and the meeting agreed that there should be a controlled crossing. There was also a vote taken at the meeting in favour of retaining kerbs which was supported by all but one member (an employee of Westminster Council). These points were minuted to be reported to the RBKC Cabinet in June.  The draft minutes of the meeting had rather fudged this issue, confusing it with a separate point about the need for raised areas for coaches and buses. Jean had contacted the access group secretary to request the minutes clarify that the vote was in favour of retaining kerbs along the entire proposed single surface area. 



It was noted that Guide Dogs and campaign supporters were monitoring the situation in Exhibition Road and would take action as needed in relation to the cabinet meeting. Roy noted that there is a campaign awareness event in the area on Thursday 14th May in conjunction with West London residents which all were welcome to attend in support.  Carol drew members attention to the recent campaign update which had been circulated and highlighted the event at City Hall on 17th June. 



8. Review of JCMBPS working arrangements and resources

The paper 'Report from the sub-group looking into the Membership and Resources of the JCMBPS’ had been circulated with the Minutes of  Working Group Meeting 7th April 2009.



The chairman read the sub group recommendations which were discussed and voted on:



Membership

a) Representation and voting rights.

Members agreed the principle of national organisations of and for blind and partially sighted people to be entitled to two voting members and organisations working to support blind and partially sighted people – such as the Social Care Association and the  Royal National College for the Blind – to have one voting member. 



Action: Secretariat to work with Richard Williams to clarify wording. 



Subject to clarification of wording to reflect the agreed principle and 'to include' listed member organisations in each category; Recommendation agreed 



b) Expanding representation



There was a discussion on the aspiration to involve representatives of local societies.  Carol noted that the NALSVI representative had apologised that he had not attended for some time and he is seeking a replacement.  Members noted that we have missed NALSVI’s attendance and agreed should they want to send one national and one local representative to make up their entitled two representatives that is acceptable.



Income 

a) Lunches 

There was discussion on the practical issues if lunches were not provided including the aim of having a short lunch break and the importance of networking. Members suggested they would bring their own lunch while hot and cold drinks would be supplied. 



Action: Jim Carne to look into the option of members who wished to do so purchasing a sandwich from the canteen in the morning to be ready lunch time. 



The recommendation that only hot and cold drinks be supplied and members provide their own lunch was voted on: 



Vote - For 8;  Against 2



b) Subscription rates

It was recommended that subs of £100 per member representative be maintained for the coming year. 

This was agreed.



Expenses



It was recommended that member organisations pay their own expenses for attending committee meetings. Co-opted members could claim expenses. 



Rashmi noted that some member organisations may not have resources to pay their members expenses so this may affect attendance. It was agreed that the principle should be established but that applications for exception could be considered if this arose. The chairman suggested that a compromise may be for JCMBPS to pay the expenses of one of the two members from an organisation. This was not agreed. 



Gill S noted that lunches would not be provided, nor expenses paid for attending committee meetings, and asked what the subscription income would be used for. Alan S explained that the sub group aim was that the funds would be used to pay for members to attend important external meetings to progress our work, and other increased activity 



The recommendation that member organisations pay the expenses of their representatives for attending committee meetings, co-opted members could claim expenses, was put to the vote: 

Vote – For 9; Against 0;  Abstain 1 



Resources

a) Meetings

It was proposed that the committee should meet 4 times a year including an AGM. 

b) Sub groups

It was proposed that these would be called task groups and would operate either on specific topics; or an area of responsibility such as street environment or public transport. 



There was a discussion on the task groups proposal. Some members may find it difficult to be involved in task group work on top of attending the 4 committee meetings. It was noted that the aim is that the task groups would comprise of members with a particular interest in an issue and would operate largely as 'virtual groups', with meetings rarely if at all. If a meeting is necessary,  adding this on same day as a committee meeting if possible. 



The issues to be considered by a task group would be determined by the full committee according to the committee's priorities. There would be a lead member decided by the committee for each task group, the secretariat would contribute by providing contacts and other information but would not be required to produce minutes or papers. The task groups would gather information and research issues and would report to the full committee. In this way the full committee would be able to consider issues in an informed manner and make decisions on these. 



All members would be invited to contribute to a task group but this would be optional. 



The recommendation that the Committee would meet 4 times per year was put to the vote: 

Vote – For 8; Against 0;  Abstain 2 



Gill S noted that she had abstained as she will be leaving the Committee in September because of ill health.



The recommendation that task groups be set up was agreed in principle. The number of task groups and issues to be considered was deferred until the committee had agreed a business plan and priorities for the coming year. 



Action: The secretariat to inform member organisations of their entitled number of representatives and send subscription requests.



Action: The secretariat to consider any amendments to the constitution that would arise from the above decisions and report to the next meeting. 



Action: The committee to consider the number of task groups and issues to be considered at the next main meeting following consideration of the Business Plan and the committee priorities. 



 9. Membership including Co-opted members



The chairman reported that the committee could co-opt up to 3 members to serve for a period of up to 3 years, following which re-election could be considered. There are currently 2 co-opted members serving with one vacant position. The two co-opted members are serving their fourth year as their term was extended at the AGM in May 2008 pending the review of the committee which had taken place over the last year. 



The chairman proposed that we advertise for co-opted members and the current members be invited to re-apply. 



The co-opted members Eddie and Alan S indicated that they would be prepared to serve another 3 year term if re-appointed at the meeting. 



It was proposed by Roy, seconded by Hans, that the current members be re-appointed for another 3 year term, and we advertise for an additional co-opted member to fill the vacant position. Advertising would be held until the Business Plan is agreed and we can determine the skills needed in the additional co-opted member. 



Vote – For 9; Against 2



Members agreed that Passenger Focus should be invited to join the committee as they represented the interests of passengers in bus and rail travel.  



Action: The secretariat to prepare an advert for the vacant co-opted member and circulate through VI journals and networks



Action: The secretariat to invite Passenger Focus to join. 



10. Representation on external bodies



DPTAC – aviation and rail working groups

The chairman reported that DPTAC has recently decided expenses will no longer be paid to observers such as JCMBPS.  The committee is currently represented on two DPTAC working groups: aviation and rail. 



Members agreed that it was worthwhile continuing to be involved in these meetings. 



Alan S reported that he participates fully in DPTAC rail meetings, incurs no expenses and is happy to continue.



Rashmi, currently representing the committee on DPTAC aviation  noted his intention to step down from this. Roy agreed to represent us on DPTAC aviation.   



Exhibition Road access group 

Jean agreed to continue to serve on the Exhibition Road access group while this still met. 



JCMD (Joint Committee on Mobility of Disabled People)

Carol reported that JCMBPS had for several years had a reciprocal observer membership agreement with JCMD, a sister body to JCMBPS. This had for some years involved the exchange of papers and meeting minutes For the last 2 years Rashmi had attended JCMD meetings on our behalf. JCMD did not send a representative to JCMBPS meetings but continued to provide papers, plus provided support on issues such as the 'Say no to shared streets' campaign which JCMD had endorsed and actively supported with quotes for the campaign. 



Rashmi had noted that the focus of JCMD meetings were issues related to car use and Motability (which provides cars for disabled people) so he was not able to contribute a great deal. Rashmi asked whether another member would like to attend these meetings, if it was decided to continue sending a representative. 



It was agreed that it was worthwhile attending these meetings and, in the absence of another volunteer, Rashmi agreed to continue for a further year.

  

11. Election of Officers to serve 2009-10

Carol reported that there had been no nominations for chairperson or vice chairperson prior to the meeting, so nominations were taken at the meeting.    

    

Chairperson: Alan Brooks was nominated by Roy, seconded by Gill S

It was agreed that Alan Brooks be re-elected as Chairperson. 

Alan noted that he would only serve one more year as he would retire next year. 



Vice Chairperson: Anne Rolfe was nominated by Rashmi and seconded by Gill S. 

It was agreed that Anne Rolfe be elected as vice-chairperson for the coming year. 

 

	



12.	Secretariat Service Level Agreement



Members wished to continue with the current service level agreement with Guide Dogs, and noted the benefits of the professional expertise provided by the secretariat.



It was proposed by Eddie and seconded by Alan S that the committee continue with the current service level agreement for a further 3 years, subject to the agreement of Guide Dogs. 





13.	Business Plan 2009-12: arrangements to prepare business plan and work priorities



Carol noted that there was a date in the diary and a room booked for an old style working group meeting in July which could be used to consider the Business Plan. It was agreed that as the Chairman and several other members were not available in July this should be considered at the September Main Meeting.



14.	Parliamentary report and Updates 



Parliamentary report

Nicholas reported that the Early Day Motion on shared surface streets has 125 signatures.  Members were encouraged to write to their MPS using the Advocacy Online Website, asking them to sign the EDM and write to the minister.



A consultation on Concessionary Fares had been issued with a July deadline for responses and Nicholas updated the meeting on the Concessionary Fares Stakeholder meeting he had attended.



The Equality Bill had had its Second Reading the day before the meeting and it replaced the whole of the Disability Discrimination Acts of 1995 and 2005, Nicholas would examine the transport section and lobby as necessary.



Ealing Council were now experimenting with removing traffic lights. Guide Dogs are looking into this.



Single Equality Bill.  Nicholas reported that Guide Dogs and other organisations were working on this through the Disability Charity Consortium. 



European Access issue

Alan B – reported on a presentation to the European Parliament. The European Guide Dog Federation has been campaigning to obtain consistent access rights for guide dog users throughout Europe. This was under consideration by the European Parliament but some German MEP’s had asked for an amendment delaying implementation for 10years! Representatives from several countries, all members of the EGDF arranged a presentation to MEP’s who heard a very articulate and emotive presentation from a fifteen year old Romanian girl who pleaded for the amendment to be defeated. We heard that at the vote the following day the amendment was indeed defeated and the new regulations are now being informally referred to as “Petras Law” after the name of the young lady who made the presentation. Copy of Petra’s presentation attached. 





'Say no to Shared Streets' 

An update on the 'Say no to Shared Streets' campaign had been circulated. 

Carol highlighted a couple of the issues.  DfT has sent a letter to all local authorities to tell them about the research they’ve just started and to caution LAs to take care in street development proposals and to consider the requirements of blind and partially sighted people.  



Eddie noted the importance of circulating campaign information to the Local Government Association. 



Carol reminded members of the event on 14 May and at City Hall on 17 June.  



Roy reported that the All Party Parliamentary Group on Eye Health were considering shared surface streets that morning and are going to Sloane Square to look at the shared surface street.  



15.	AOB



Hans asked about work relating to the issue of wheelie bins in the street.  Some discussion followed with reports of local action that had been taken in several areas. Eric agreed to forward some information to Gill K to circulate. 



16.	Future Meetings 



It was agreed that following decisions taken at this meeting there would be 4 meetings per year including this AGM. These meetings should be held quarterly. The next meeting would be held on 



22nd September 



A meeting was also in the diary and a room booked for a working group meeting in November, under the previous set up. It was agreed to seek dates and room availability for quarterly meetings, around December, March and June and circulate these dates. 



Post meeting update: There was no room available for December so the original meeting date of 10 November 2009 retained.

Meeting dates for 2009 and 2010 are:

22nd September 2009, Rooms 5/6 Judd Street

10th November 2009, Rooms 2/3 Judd Street

14th January 2010, Rooms 2/3 Judd Street

3rd March 2010, Rooms 5/6 Judd Street

8th June 2010, Rooms 5/6 Judd Street

21st September 2010, Rooms 5/6 Judd Street

14th December 2010, Rooms 5/6 Judd Street





Meeting closed just before 3.00 p.m. 
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