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1. 
Joint Committee on Mobility of Blind and Partially Sighted People

 Business Plan

1.1
Introduction

This Business Plan, approved at a JCMBPS meeting on 22nd September 2009, will form the basis for JCMBPS work for the next three years.  The Plan, particularly the strategic objectives and work priorities, will be updated each year on a rolling three-year basis.  

1.2
History and key achievements of the Joint Committee

The Joint Committee on Mobility of Blind and Partially Sighted People (JCMBPS) is an independent body consisting of representatives of the principal organisations of and for blind, deafblind and partially sighted people with a special interest in mobility.

The purpose of the JCMBPS is to bring about an environment in which blind, deafblind, and partially sighted people can move around independently, safely and without restriction, as pedestrians outdoors and as users of public buildings, and all modes of transport.

The history of the JCMBPS dates back to the 1970s when it developed from a forum of visually impaired people. Following the ‘National Year of Disabled People’ in 1981 the JCMBPS became established as a focus for consideration of mobility issues affecting blind, deafblind and partially sighted people.  

JCMBPS was soon established as a source of authoritative, relevant and timely advice for Central and Local Government, transport providers and other key agencies.  

One of its first successes was to provide expert evidence to the Horne Inquiry.  This had a significant impact on the development of the New Roads and Streetworks Act 1991, and in particular, the codes of practice covering protection of streetworks and reinstatement.

In the following year, JCMBPS was involved in persuading the then minister for transport to introduce on the face of the privatisation of the Railways Act 1992 the requirement that rail operators must provide concession fares for disabled people.  Until that time, concession fares offered by British Rail were purely discretionary.  


JCMBPS was also instrumental in establishing the principles for the use of tactile surfaces to provide information and warning to visually impaired people. This ultimately led to the Government producing Tactile Paving Guidelines.

 
Central Government, in various policy documents and Local Transport Notes, has advised local authorities to consult with JCMBPS on highway matters.  JCMBPS is a key consultant for government departments in relation to new legislation, regulations and guidance on access and mobility issues. 

JCMBPS policy statements have had significant impact.  For instance, the policy statement on adjacent facilities for pedestrians and cyclists is a key reference for local authorities nation-wide. 

1.3  
Constitution

The Constitution has been revised following a review carried out during the period 2008 to 2009, and changes agreed at the AGM in May 2009. 

A draft revised Constitution will be agreed at the JCMBPS meeting November 2009 and placed in Appendix 1. 
2. Joint Committee on Mobility of Blind and Partially Sighted People

Value and Benefits of JCMBPS

2.1
The Guide Dogs for the Blind Association (Guide Dogs) and Royal National Institute of Blind People (RNIB) 
JCMBPS is core funded by RNIB and Guide Dogs. The support provided by these organisations, both in financial and strategic terms, has been vital to the success of the JCMBPS. The commitment and support of all member organisations is noted and valued.

Traditionally, charitable organisations such as RNIB and Guide Dogs have generally worked towards making improvements to the quality of life of people with specific impairments.  This is often achieved in a largely compensatory manner, making the best of the current environment for individuals.  Whilst this 'bottom up' approach is hugely beneficial, and will always be required, the approach of JCMBPS is 'top down' working with Central Government, local authorities, transport agencies, service providers, architects, developers, and others engaged in managing, designing, developing or constructing buildings, transport and street environments.  This strategy is aimed at ensuring that accessibility is core to all future development whether new-build or refurbishment and at reducing, and preferably eliminating, the need for extensive or expensive compensatory alterations to be undertaken at a later date. 

The work of the JCMBPS is in line with, and supportive of, the strategic objectives of Guide Dogs and RNIB. JCMBPS is unique in bringing together, and representing, the views of the main organisations of visually impaired people with an interest in access and mobility. Since its inception, JCMBPS has re-shaped the political agenda in the areas of access and mobility, and it continues to exert a powerful influence in the halls of power. This influence would be more difficult to achieve for a single organisation operating alone.

2.2
Member Organisations

JCMBPS brings together the principle organisations of and for blind, deafblind and partially sighted people to work together to develop and promote policies to improve the built environment and transport provision and enable visually impaired people to move around in and use the environment and transport facilities independently, safely and without unnecessary restriction.

The JCMBPS also benefits from the support and input of key organisations involved in the design, delivery and operation of the built environment and transport services. 

A list of member organisation is contained in Appendix 2
3.
Strategic Assessment of JCMBPS and the internal and external factors impinging upon JCMBPS.

An assessment of the external factors which affect JCMBPS are considered here under the headings – political; economic; social; technological; legal and environmental. 

3.1 The key political issues impacting on the activities of JCMBPS are:

· The UN Convention on Rights of People with Disabilities
· The UK Vision Strategy

· Government commitment to social inclusion

· Government Commitment to Improving the Life Chances of Disabled People by 2025

· Disability Discrimination Acts 1995 and 2005 and their associated codes of practice 

· Disability Equality Duty on the public sector 

· DDA requirements for public authority functions including planning and highways

· DDA related transport regulations under Part 5

· DDA Part 3 in relation to transport services

· The Equality and Human Rights Commission, and demise of the DRC

· The Single Equalities Legislation 

· The Planning and Compulsory Purchase Act 2004, particularly the requirement for access and design statements

· Devolution

· The Government commitment that public funding on transport is conditional on accessibility, as in Transport 2010
· Local Transport Plans with the enhance duty towards all disabled people
· European Commission Directives and Regulations related to access and equality

· Olympics 2012

· Disabled Persons Transport Advisory Committee (DPTAC)

· Commission on Architecture in the Built Environment and their Inclusive Environment Group

· Council of Europe Resolution (2001) on the introduction of the principles of universal design into the curricula of all occupations working on the built environment. 
3.2 The key economic issues impacting on the activities of JCMBPS are:

· The economic recession

· 10-Year Transport Plan of 2000 provided £180 billion over 10 years to 2010, conditional on access, though little or no monitoring of this.
· £370 million for accessibility improvements for stations and rail travel over 10 years from 2005.

· Olympics 2012 funding including transport implications

· European Funding initiatives for environmental improvements

· Community Fund (Lottery) funding applications to include access as one of the funding criteria.

· Funding for cycle paths and safe routes to schools initiatives, including the £50 million funding for Sustrans Connect2 in December 2007
· Realisation by transport providers and others that accessible facilities produce more revenue

· Increasing affluence of some disabled people enabling them to travel. It is estimated that disabled people in the UK have £50 million annual spending power.

3.3 The key social issues impacting on the activities of JCMBPS are:

· Ageing population – 40% of population aged over 50 by 2030 in UK.

· Civil rights for disabled people and consequent increased expectations

· Move to later retirement age

· Increasing propensity to travel

· Increased expectations of travel for older people

·  ‘Seamless’ journey considering inter-modal aspects

· Increase in size and complexity of transport interchanges

· The consolidation of disability issues with other equality issues

· The drive for community involvement in transforming the local community

3.4
The key technological aspects impacting on the activities of JCMBPS are:

· Developments in wayfinding systems from REACT and InfraVoice to Global Positioning Satellite (GPS), Bluetooth technology and GPS cell phones.

· Internet and web based technologies

· New materials and technologies in construction and transport design

3.5
The key legal aspects impacting on the activities of JCMBPS are:

· The Disability Discrimination Act (DDA) 1995 and 2005

· The Human Rights Act 1998
· Equality Legislation

· European Directives Legislation

· European Union Treaties

· UK legislation, regulations and standards relating to transport, planning and building regulations

3.6
The key environmental aspects impacting on the activities of JCMBPS are:

· Sustainability, including environmental, social and economic progress

· Moves to reduce the dominance of the car and make streets people friendly community spaces (including home zones and shared space)

· Promotion of hybrid and electric vehicles (quiet vehicles) 

· Corporate social responsibility issues taken on by developers, construction companies and investors

4.
Strengths and Weaknesses of JCMBPS

It is normally a useful tool in preparing a business plan to undertake an appraisal of the strengths and weaknesses of the organisation.  

Strengths

· Collective membership

· Range of visual impairment organisations represented

· Members’ personal experience of visual impairment

· Combined experience and expertise of members

· Think tank combining efforts of members and their organisations

· Consensus of views

· Interaction of people and organisations represented

· Strength of combined voices

· Commitment of members

· Communication through feedback to, and from, member organisations 

· Strong and credible reputation of JCMBPS

· Track record of achievements

· Links with other organisations such as DPTAC and EHRC
· Access to information and documents that may be more difficult for individual member organisations

· Quality of secretariat support

· Strong links with JMU Access Partnership and ability to draw on expertise

· Quality and calibre of JCMBPS material such as policy statements

Weaknesses

· Limited resources, financial and staff support

· Potential weakness through diverse views of member groups to be guarded against

· Communication difficulties, not all members on email 

· Time taken for transcription to alternative formats and dissemination

· External documents and consultation papers, including government papers, often not available in alternative formats or delayed

· Dependence on meetings and attendance by members

· High profile of JCMBPS in some areas but not consistent 

· Policy papers need to be more easily available, such as through web

· Need for more promotion and marketing of JCMBPS objectives

· Need to identify and monitor the progress of JCMBPS aims and review the effectiveness of outcomes achieved. 

The strategic objectives for JCMBPS will be formulated, developed, advanced and implemented by building on the strengths and eliminating or reducing the weaknesses and thus enable the Committee to develop over the next 3 years. 

5.
Strategic Objectives for JCMBPS

The effectiveness of the JCMBPS depends on the quality of members and the resources available to the members and secretariat. It is vital that all members and supporters of the Joint Committee share in the work. 

Membership 

5.1 Maintain, strengthen and develop membership to embrace a broad range of national visual impairment bodies with specific interest in access and mobility issues.  

Partners and Allies

5.2 Maintain and develop the support provided by observer members. Strengthen and develop partnerships and effective working relationships with potential allies and advocates such as Rehabilitation Officers/Mobility Officers, Access Officers, Living Streets and similar bodies.

5.3 Develop links with regional and local organisations of and for blind, deafblind and partially sighted people; access groups; and other bodies in order to support initiatives and campaigns to improve accessibility; to enable the spread of good practice between areas; and to promote good practice at a national level. 
5.4 Forge links with business organizations to promote the adoption of corporate mobility and inclusion policies.

Political Influence

5.5 Strengthen and develop policy and political influence. Make firm and ongoing representations to the Department for Transport (DfT), and as appropriate other Government Departments, devolved government and non-government bodies, to develop national policies which recognise and reflect the concerns and objectives of JCMBPS and blind, deafblind and partially sighted people. 

5.6 Inform and support the work of DPTAC, and similar bodies such as MACS in Scotland and IMTAC in Northern Ireland; Guide Dogs and RNIB policy and parliamentary work, and the work of other similar organisations whose objectives are in line with those of JCMBPS.  

5.7 Seek to ensure concerns and policy objectives of the JCMBPS are embedded in pan disability policies for social inclusion whenever possible, working with disability organisations.

5.8 Develop links which would enable the Joint Committee to influence and learn from the work of the European Disability Forum, European Blind Union, World Blind Union, and similar organisations.  

Promotion of Policies and Campaigns

5.8 Develop and maintain the JCMBPS web site as a core access point for central, devolved and local government; transport and other service providers; and other bodies to JCMBPS policy statements and other policy papers.

5.9 Develop and disseminate policy and position statements in order to reach and influence key audiences.
Research

5.10 Seek opportunities for JCMBPS to facilitate and/or be involved in research, in partnership with credible organizations where appropriate.
Responding to consultations and enquiries
5.11 Respond to consultations and enquiries as resources allow, focused on those that relate to the JCMBPS priority areas and where the most difference can be made.
Funding

5.12   Keep a watching brief for opportunities for external funding to enable the JCMBPS to enhance its work.

Campaigning Work

5.13 Develop focused campaign plans to bring about improvements in the street environment and transport services. The limited resources of JCMBPS will be focused on a small number of key issues to enable maximum impact. The key areas will be those which have the greatest impact on the lives of blind, deafblind and partially sighted people and where the most difference can be made.

6.
Committee Meetings and Task Group Work

6.1 Committee meetings 

The JCMBPS will meet four times a year. 
This will include an AGM at which an annual report including the Treasurer’s report will be agreed; officers will be elected to serve for the coming year; and work priorities will be agreed. 
The Secretariat will be responsible for arranging committee meetings and the preparation and distribution of committee papers including agenda, minutes, progress reports on actions, policy or position statements and draft responses to consultation papers.  Committee papers should be delivered to members two weeks before each meeting wherever possible.

The JCMBPS will determine at these meetings the policy positions of JCMBPS which will, wherever possible, reflect and be consistent with those of its individual member organisations and other bodies with common objectives.

The JCMBPS will determine the work objectives and priorities to be taken forward by task groups. 
Progress reports from task groups will be received and considered at Committee meetings.
6.2 Task Groups

A number of task groups, normally two or three groups, will be set up by the JCMBPS. 

Each task group will work on an area of activity, as determined by the JCMBPS, and provide regular reports on activities and progress to the Committee.  
Each task group will have a lead member who will prepare, or arrange for another member to prepare, regular progress reports to be disseminated to the Committee, via the Secretariat, and to be considered at Committee meetings. 

The task groups will gather information and research issues to report to the Committee. In this way the JCMBPS would be able to consider issues in an informed manner and make decisions on these which will then be progressed through the task groups. 

Task groups will operate largely as 'virtual groups', with meetings rarely if at all in order to limit costs and travel time. If a meeting is necessary, this would be held on the same day as a committee meeting if possible. 
Each task group will communicate via email, telephone conferencing, or in a manner that would facilitate the involvement of all members, as agreed by task group members. 
There would be no formal input required from the Secretariat, for instance no requirement to produce minutes or papers, but the experience and knowledge of a member of the Secretariat may be called upon for technical support, or to provide contacts or information, and they may be invited to contribute to discussions. 
Task groups may from time to time focus on regional or local issues and/or focus on one or more geographical areas where impact may be maximised and where this may enable the spread of good practice between areas; and the promotion of good practice generated at a local level to be taken forward at a national level. This reflects the strategic objective of the JCMBPS to develop regional and local links. This may involve developing links with regional or local organisations, and where appropriate the co-option of one or more representatives of the regional/local body to work with the task group on this piece of work.  However, focusing on regional or local issues should not distract the group from the work assigned to them by the Committee.
Task groups may wish to invite presentations, for instance from representatives of government bodies or service providers, where this will help to progress work. Meetings to facilitate this will be held on the same day as a Committee meeting, where possible. Other JCMBPS members may be invited to attend.  Mind should be given to the limited time that each task group has available to it, and, with the consent of the Chairman of the Joint Committee, to presentations forming part of the Joint Committee agenda.

The task groups proposed for 2009 – 2010 are as follows: These will be reviewed annually at the AGM, and where necessary at other Committee meetings, to take account of the work objectives and priorities of the JCMBPS (see section 7) -
· Pedestrian environment
· Public transport

· Mobility and technology (such as quiet vehicles; navigation technology) 
The areas of work allocated to each task group will be outlined in the following section 7. 

7. Priority Issues and work objectives
In line with the strategic objectives, the resources of JCMBPS will be focussed on a small number of key issues to enable maximum impact. The key areas will be those which have the greatest impact on the lives of blind, deafblind and partially sighted people and where we can make the most difference. These will be reviewed annually at the AGM and where appropriate at other Committee meetings where progress will be reviewed. 

In 2009-2010 the JCMBPS will promote the interests of blind, deafblind and partially sighted people in the following priority areas: 

· Pedestrian environment

· Bus travel

· Quiet vehicles
Pedestrian Environment

To be taken forward with the pedestrian environment task group

· Shared space, simplified streetscapes and similar design concepts which impact on the pedestrian environment. 
· Shared use pedestrian and cycle paths

This may include: 

· Supporting the ‘Say no to shared streets’ campaign led by Guide Dogs and the Joint Statement alliance. 
· Influence individual streetscape proposals of national or regional relevance as resources permit
· Support regional or local campaigns on such issues as resources permit in order to provide examples of good practice and to spread good practice.  

Improving access to bus travel
To be taken forward with the public transport task group
· The provision of audio/visual announcements on buses. Support the Guide Dogs campaign for this to be required in accessibility regulations for buses and coaches (PSVAR); 

· The provision of real time audio/visual information at bus stops

This may include: 

· Support local or regional initiatives and campaigns such as local transport plans to develop examples of good practice, as resources permit.  
The impact of Quiet Vehicles and motorised cycles 
To be taken forward with the mobility and technology task group

This may also include motorised cycles and rickshaw cycle- taxis used in pedestrian areas
This may include
· Promoting and encouraging research 

· Promoting recognition of the impact on pedestrian mobility, particularly for blind, deafblind and partially sighted people. 

Other areas where JCMBPS has an interest 
JCMBPS will focus its activities on the priorities set out above. It may also input as opportunities arise and time and resources allow to other issues such as: 
Olympics 2012 
· Transport implications particularly but not exclusively London
Taxi

· Awaited Taxi Accessibility Regulations

· Monitor/lobby re enforcement of carriage of assistance dogs in taxis

Rail

· End date for rail vehicle accessibility 2020
· Level crossings
· Railways for All fund - £370 million for accessibility improvements for stations and rail travel over 10 years from 2005. JCMBPS to concentrate on provision of tactile paving at platform edges

· European Interoperability – input via DPTAC etc on VI issues
· Monitoring of audio announcements on trains and where found to be deficient the adoption of measures to ensure their satisfactory provision and maintenance on the passenger train network throughout the UK
Tube

· Commitment for London underground stations access improvements – input on VI issues

International Travel 
· European Air Passenger Regulations – promote and watching brief

· Pets Passport Scheme – input via Guide Dogs and Assistance Dogs UK

· DPTAC guidance on the accessibility of passenger ships and follow on work
8.
Secretariat

8.1 
Background

The secretariat for the committee has been provided by Guide Dogs since October 2005. Prior to this the secretariat was provided by RNIB JMU Access Partnership. 

8.2 Service Level Agreement

This Agreement is made between the Joint Committee on Mobility of Blind and Partially Sighted People (hereafter referred to as the Joint Committee) and the Guide Dogs for the Blind Association (hereafter referred to as Guide Dogs), Registered Office, Hillfields, Burghfield Common, Reading, Berkshire RG7 3YG.

Guide Dogs recognise and uphold the independence of the Joint Committee in all aspects of its work.

The Joint Committee undertakes wherever possible to have common policies with those of its individual member organisations and other bodies with common objectives.

Duration of Agreement

This Agreement was originally for a four year period from 5th October 2005. At the JCMBPS meeting on 22nd September 2009 it was agreed to extend the Agreement for a further period of two years commencing on 5th October 2009. 
Either party not wishing to extend the Agreement beyond this two year period must give at least three months notice in writing to the other party.

In exceptional circumstances such as financial hardship or changes in policy direction, either party may terminate the Agreement at one month’s notice.

Scope of Agreement

This Agreement covers the provision of a Secretariat service to the Joint Committee by Guide Dogs.  The service will cover administration, policy and financial information and such other matters as may from time to time be agreed.

This Agreement recognises the conditions within the constitution of the Joint Committee, a copy of which is attached.

Administration

The Secretariat will be serviced by employees of Guide Dogs.  The main support will be provided by the Accessibility and Inclusion Manager.  Other members of that Manager’s team, and from elsewhere in the Policy Department, will be made available on a reasonable basis when necessary.  

The Accessibility and Inclusion Manager will nominate a named person from his or her team to be the first point of contact for Committee Members.  

The Accessibility and Inclusion Manager’s team will be responsible for handling enquiries received by the Joint Committee and responding as appropriate.  This may include sending to the enquirer copies of Joint Committee policy papers, codes of practice and regulations held in stock; directing enquiries to other sources of information/advice and referring to members of the Policy Team for guidance when necessary.

The Secretariat will be responsible for the preparation of committee papers, including agenda, minutes, progress reports on actions, policy or position statements and draft responses to consultation papers.  Committee papers should be delivered to members two weeks before each meeting wherever possible.

The Secretariat will prepare in the first quarter of each year
, an Annual Report.

The Secretariat will prepare in the first quarter of each year, a three-year rolling Business Plan.

The Secretariat will convene four Committee Meetings each year.
The Secretariat will be responsible for maintaining an up-to-date list of every Member Organisation and their nominated representative(s).

The Secretariat will maintain appropriate records of all incoming and outgoing correspondence, whether in hard copy or email and maintain an appropriate supply of Joint Committee stationery.

The Joint Committee will, wherever practical, communicate with members by email, but will, where necessary, produce information on audio cassette, in large print, on disc, or in Braille.

Any contact with the media on Joint Committee business will be carried out in co-operation with the Communications Departments at Guide Dogs and RNIB.

Correspondence and press releases will be issued in the name of the Joint Committee.

Finance

The Secretariat will raise, in the first quarter, an invoice for the membership fee of each delegate of each organisation.

The Secretariat will maintain accurate records of the Joint Committee’s bank account held by HSBC in Great Portland Street, London, and income and expenditure.

The Secretariat will report movements and the balance of the account at each Main Committee Meeting.  This will be in the form of a Treasurer’s Report.

The Secretariat will check members’ expenses and pass to the nominated Guide Dogs’ Officer for authorisation.

In the event that expenditure exceeds income, Guide Dogs will make up the shortfall to a limit of £500 in any full year.  If this sum is not sufficient, the Joint Committee will submit a case to Guide Dogs for increased subsidy.

Policy

The Secretariat will be responsible for:

· Ensuring all relevant consultation papers are obtained and passed to Committee Members in accessible formats.

· Preparing draft responses to each consultation paper to be approved by Members at the appropriate Working Party, or Main Committee Meeting.

· Seeking approval of responses from the Chairman or Vice Chairman if deadlines precede the next possible Committee Meeting.

· Preparing policy or position statements which reflect the Joint Committee’s views on appropriate matters.

· Undertaking necessary research to ensure that the Committee Members are aware of all relevant issues.

· Representing the Joint Committee in discussions with other organisations or at appropriate conferences.

· Supporting nominated Committee Members at meetings with other organisations or appropriate conferences.

· Integrating, where possible, the policies of the Joint Committee and other appropriate organisations.

Venue of Meetings

Committee Meetings will normally be held at the premises of the RNIB at 105, Judd Street, London.

From time to time it may be agreed that meetings will be held in other locations.

Revised at a Special Meeting of JCMBPS 20th July 2005. 

Reference to Committee meetings under ‘Administration’ revised September 2009 to reflect the change to four Committee meetings a year. 

Appendix 1.

Constitution

Note: A revised Constitution is to be considered at a Committee meeting in November 2009. If approved this will replace this Constitution. 
Joint Committee on Mobility of Blind and Partially Sighted People

Constitution

1. Name

The Committee shall be known as the Joint Committee on Mobility of Blind and Partially Sighted People (hereinafter referred to as “the Committee”).

2. Objectives of the Committee

The objectives of the Committee are as follows:

· To consider how best to improve the built environment to enable visually impaired and deafblind people to move around independently, safely and without restriction, as pedestrians outdoors and as users of public buildings and all modes of transport.

· To make the general public more aware of how they can help visually impaired and deafblind people move around independently, safely and without restriction. 

· To enlist the support of Central Government, Local Authorities, transport operators and other relevant organisations in achieving these objectives.

· To encourage related research that would benefit visually impaired and deafblind people.

· To support mobility training of visually impaired and deafblind people.

· To undertake any other relevant activities in furtherance of the foregoing principal objectives.

3. Composition

The Committee shall consist of:

(i) Two representatives each from RNIB, NFB, NLBD, GDBA and COGDO and one each from other organisations of and for visually impaired and deafblind people with a specific interest in mobility.

(ii) Associate members from major transport operators and other relevant organisations

(iii) Observers from Central and Local Government and other relevant organisations

(iv) The Committee shall have the power to co-opt such persons as it considers appropriate either to serve temporarily on the Committee or to attend as observers. It shall also have the power to invite individuals to attend particular meetings.

(v) Co-opted members, the number of which shall not exceed three, shall be entitled to serve on the Committee for a period of three years, or for an agreed time, which may be less than three years following which, re-election will be considered.

4 Administration

(A) Meetings

(i)  GDBA will provide secretarial and administrative services to the Committee.

(ii) The Committee shall meet at least three times a year, normally at RNIB offices in London
(iii) The quorum shall be eight.

(iv) If a vote is taken on any issue, each member present entitled to vote shall have one vote.

(v) In the event of an equal number of votes being cast for and against a proposal, the Chairman shall have a second or casting vote.

(vi) No associate members nor any observers or invited individual shall have a vote.

(vii) If a member misses two or more meetings without appointing a replacement or providing satisfactory reason, following representation to the member and the organisation the committee reserves the right to withdraw the membership of the organisation.

(B) Officers

The Committee shall appoint a Chairman and Vice-Chairman who shall be elected annually at the first meeting in any financial year. The Secretary and Treasurer will be provided from the members of the GDBA staff.

(C) Sub-Committees

The Committee may form Sub-Committees from among its members to assist it in furthering its objectives. Any such Sub-Committee may co-opt persons as additional members for the particular purposes of the Sub-Committee.

5 Finance

(i) The financial year shall be from 1 April to 31 March. The treasurer shall report annually on expenditure and income and produce a statement of account. 

(ii) An annual subscription shall be paid by represented Organisations to finance the activities of the Committee. The amount of this subscription shall be decided by the Committee and the Committee shall have the power to waive payment of any subscription in respect of any individual member or represented organisation.

6 Audit 

The accounts will be examined by an honorary auditor, and an annual audited account of income and expenditure shall be laid before the Committee by the Treasurer. The accounts shall be open to inspection by any member of the Committee at any time.

7 Bank Account 

A bank account shall be held in the name of the Committee to be operated by the signature of the Treasurer or Secretary in respects of amounts up to a figure determined by the Committee and by the signature of the Treasurer and the Chairman for amounts in excess of that figure.

8 Alteration of Constitution

This constitution may be amended at any time by the Committee. Not less than 28 days notice shall be given to all members of any meeting at which it is intended to amend the Constitution. Any proposed amendment of the Constitution shall be accompanied by a draft and shall require a majority of two thirds of those present and voting.

9 Dissolution 

The Committee may be dissolved at any meeting of the Committee by a resolution passed by two thirds of the member organisations represented at it. Notice of intention to propose a resolution for dissolution shall be circulated to member organisations not less than 28 days before any meeting.

A decision on any residual assets will be taken at the time of such meeting.

Appendix 2
Membership
Members and member organisations as at AGM May 2009
· Assistance Dogs UK 

Alan Brooks, (Chairman)
· Circle of Guide Dog Owners (COGDO) 

Gill Sheppard  

Rashmi Shah, 

· Deaf Blind UK 

David Evans

· Guide Dogs Association


Roy Benjamin 


Allan Mabert

· National Association of Local Societies for Visually Impaired People


Jim Moran

· Royal National College for the Blind People Hereford,


Anne Rolfe

· National Client Representatives of Guide Dog Owners

Rosie Hewitt 
· National Federation of Blind People (NFB) 

Hans Cohn/ Karl Farrell

· National League of Blind and Disabled People 

Gareth Davies  

· Royal National Institute of Blind People (RNIB) 

Jean Appleton,

Steve Tyler 
· Social Care Association 

Richard Williams

· St. Dunstans 

Paul Harbord 
Co-opted members

· Edward Davie,  Vice chairman

· Alan Smith 
· Vacancy
Observers

· Access Association, Eric day

· Association of Train Operating Companies (ATOC), 

David Sindall/ John Horncastle

· Department for Transport (representative dependant on area of interest)
· RNIB Access Consultancy, Jim Carr/Chris Fielding

· Joint Committee on Mobility of Disabled People, Joe Hennessy

· MACS (Mobility Access Committee Scotland), vacancy
· Royal Town Planning Institute (RTPI), Troy Hawkins 
· School of Rehabilitation Studies, Glasgow, Tom Muldowney

International Observers
· Irish Guide Dogs, Neil Ashworth

· The National Council of the Blind of Ireland (NCBI) Eoin Dardis

Secretariat:

Guide Dogs Access and Inclusion Unit 
· Carol Thomas 

· Gill Kenyon

· Helen Aluko-olokun

· John Welsman 
Parliamentary Support

· Nicholas Russell, Parliamentary Officer, Guide Dogs. 

Membership list updated May 2009 
� The Committee year shall be 1st April to 31st March 
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